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ADA Update
A

In the time it takes you to read this article, a
disability rights advocate can survey your business
facility and prepare a lawsuit against you for failing
to comply with the accessibility requirements of the
Americans With Disabilities Act. A lawsuit under
Title Il of The Americans With Disabilities Act,
which is better known by its acronym, the ADA,
can cost your business a lot of money, and take up a
lot of your time and effort.

While many have heard of the ADA, most
business owners and managers still don't know what
their obligations are when it comes to complying
with its mandate. It has been more than fourteen
years since the ADA was passed into law, yet the
number of lawsuits filed each week in state and
federal courts is increasing, and the overall numbers
are staggering.

Individual plaintiffs have filed hundreds of ADA
access suits against business this year in Orange
county. This is happening in other counties and
across the country. It's easy to see that these
lawsuits can be a huge drain to many companies'
bottom line.

Given the proliferation of ADA lawsuits, the
questions businesses might ask are, (1) Whyis this
important to me now; (2) Is my business at risk of
an ADA lawsuit; and (3) What can I do to protect
my business?
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First, why is this important to you now? The ADA
is not new. It's been around since 1990. In addition
California has had similar disability access laws that
date back even further. However, some disabled
individuals and disability advocacy groups believe
that businesses won't voluntarily comply with these
Jaws. Hence, they file lawsuits in federal and state
courts as a mechanism to force compliance. The
alleged violations can seem trivial to small business
owners. However, something as seemingly minor as
an improperly stripped parking space can prevent an
individual with a wheelchair from shopping for
necessities, or otherwise using and enjoying the
services provided by any number of businesses and
public facilities.

Second, is my business at risk of an ADA lawsuit?
The answer in most cases is "probably yes." If you
operate a business that is open to the public, it may
be a "public accommodation” which is covered by
the Act. Examples of public accornmodations
include restaurants, theatres, retail stores, hotels,
doctors' offices and the Tike. If your business is a
public accommodation, then it typically must be
accessible to, and its services useable by,
Individuals with disabilities. The United States
Department of Justice has issued regulations that
define how to make newly constructed and altered
public accommodations accessible.

However, many business owners don't know what
these regulations require. Is your facility covered by
these regulations? Does your business have rest
rooms that are open to the public? If so, should your
restroom doors have doorknobs or handles? How
much pressure must be exerted to open the door?
The Department of Justice's regulations answer
these, and a myriad of other questions. And
ignorance of the answers is no excuse: Businesses
that fail to comply with these regulations may be
sued under the ADA.

Finally, what can you do to protect your business
an ADA lawsuit? Become educated.
Determine whether your business has barriers to
access by individuals with disabilities. Take steps to
make your business more accessible. There are

from

many resources, both public and private that are
available to help businesses comply with the ADA.
When it comes to your business and the ADA, an
ounce of prevention is truly better than a pound of
cure.
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California Mandates Sexual
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Harassment Prevention Training

Labor law attorneys have long advised California
employers to train all employees about how to
prevent sexual harassment in the workplace. This
training helps avoid claims of harassment and can
reduce liability when such claims occur. Now, a
new state law mandates sexual
prevention training for supervisors.

harassment

In 2004, Governor Arnold Schwarzenneger signed
AB 1825, which requires any California employer
with more than 50 employees to give supervisors
two hours of sexual harassment training every two
years. California joins Maine and Connecticut in
requiring such training.

Legislation's Intent

The legislation was introduced because some
legislators were concerned that not enough was
being done to eliminate sexual harassment in the
workplace. California law requires that all
employers take reasonable steps' to ensure a
workplace free of harassment. However, besides
requiring posters and an information sheet for
employees, there was no statute
employers to do more,

IRAEEFI Mar. 2005

requiring

While some employers and courts interpreted
"reasonable steps" to include some form of
harassment training, the law did not mandate
training, and the scope of the training was up to the
employer.

The bill's author, Assemblymember Sarah Reyes.
argued that, even with current laws to prevent
sexual harassment, 22 percent of all cases filed with
the Department of Fair Employment and Housing
(DFEH) were sexual harassment claims. According
to Reyes, sexual harassment claims have a
significant impact on businesses, costing the
average Fortune 500 Company at least $6.7 million
a year.

Which Employers Are Covered?

The new law applies to companies that regularly
employ 50 or more employees, even if the
employees are not all based in California.

The law also applies to entities working under
contract that regularly receive the services of 50 or
more people, so the employee count includes
temporary workers and independent contractors.



Who Must Be Trained?

The legislation says that all "supervisors" must be
trained. However, it does not clearly define the term
"supervisor." It is likely the definition in the
California Fair Employment and Housing Act
(FEHA) will apply.

FEHA defines a supervisor as someone with the
authority to "hire, transfer, suspend, layoff, recall,
promote, discharge, assign, reward or discipline
other employees or the responsibility to direct them,
or to adjust their grievances, or effectively to
recommend that action ... if the exercise of that
authority is not of a merely routine or clerical
nature, but requires the use of independent

judgment."

It is important to note that this definition differs
from, and is broader than, the way wage and hour
laws define managerial employees. An employee
who is non-exempt under federal or state wage and
hour laws still could be considered a supervisor as
defined under FEHA.

When & How Often?

The law imposes a minimum requirement of two
hours of training for supervisors every (wo years.
The initial requirement is that employers must
provide the training by January 1, 2006 to all
employees who are employed as of July 1,2005.

After january 1, 2006, employers must retrain each
supervisory employee, using a complete course,
once every two years. Any employer who has
provided this training and education to a
supervisory employee after January 1, 2003 is not
required to provide training and education by the
January 1, 2006 deadline. However, it's probably
best simply to retrain all supervisors using the new
criteria.

Supervisors hired, or employees promoted to
supervisory positions after July 1, 2005 must
receive the training within six months after hiring
or promotion.

What Type of Training Must Be Provided?

The law specifies the type of training employers
must provide. The training must be conducted
through "classroom or other effective interactive
training."

The training also must include the following:

Information and practical guidance about the
federal and state statutory provisions concerning
the prohibition against and the prevention of sexual
harassment.

Information about correction of sexual harassment
and the remedies available to victims of sexual
harassment in employment.

Practical examples aimed at teaching supervisors
about the prevention of harassment, discrimination
and retaliation.

Employers should evaluate any existing training
programs they use to be sure their current programs
are sufficient under the new law.

What Does "Interactive" Training Mean?

Interactive training does not mean showing
employees a video with no opportunity for
interaction. Specific regulations have not yet been
issued by the DFEH. However, it is likely that
Internet or online training that allows regular
interaction with the instructor and other participants
will meet the requirement of "effective interactive
training."
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Any sexual harassment prevention training should
require participants to engage in critical thinking
and should elicit group discussion. This can be done
through, among other things, role-playing,
hypothetical examples, quizzes and question-and-
answer sessions.

Who Can Provide Training?
Only "trainers or educators with knowledge and

expertise in the prevention
discrimination and retaliation" can provide the

of harassment,
training.

Employers should use trainers with an extensive
teaching and harassment prevention background.
Employers should look for trainers who are
experienced facilitators, and not ones who simply
read from a checklist of sexual harassment
information.

Employers must take time to ensure they have the
right trainer. Inexperienced managers and even
some human resources personnel may not be best
suited to provide training under this new law.

Failure to Train Increases Risk

The statute says that failure to provide training is
not grounds for liability for harassment under
FEHA. However, if an employer does not provide
the training, FEHA may mandate an employer to
provide the training.

More importantly, regardless of the statute, an
employer who does not provide the training
increases the risk of liability in a sexual harassment
lawsuit. While the statute says that providing the
training alone is not a defense for harassment,
California courts have said that anti-harassment
training, complaint processes and preventative
measures can minimize liability.
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The California Supreme Court has held that an

employer can limit damages by (1) showing that the
employer took reasonable steps to prevent and
correct workplace sexual harassment; (2) the
employee unreasonably failed to use the preventive
and corrective measures the employer provided;
and (3) reasonable use of the employer's procedures
would have prevented at least some of the harm the
cmployee suffered. [Department of Health Services
v. Superior Court (McGinnis) (2003) 31 Cal.4th
1026.] The court noted that the extensiveness of
employee training was one factor that would be
considered.
The Equal Employment Opportunity Commission
and the U.S. Supreme Court also have indicated
that providing training in areas of harassment
prevention can minimize liability.

In fact, the U.S. Supreme Court has held that
employers who take steps to prevent and correct
sexual harassment may have a complete defense to
liability if the employee does not take advantage of
preventative or corrective opportunities provided by
the employer. (Burlington Industries, Inc. v. Ellerth
(1998) 524 U.S. 742. Faragher v. City of Boca
Raton (1998) 524 U.S.775.)

Two-Hour Training Is Basic

AB 1825 only sets a basic requirement for the
training employers should provide. In fact, the
statute explicitly says it is intended to establish a
minimum threshold and should not discourage or
relieve any employer from providing longer, more
frequent or more elaborate training and education
about workplace harassment or other forms of
unlawful discrimination,

Employers should consider providing extra
training and training that does not Just focus on
sexual harassment but also covers all areas of
discrimination and harassment.

Employers also should train all employees, not
just supervisors. Broad-based training of the entire
workforce is critical. Such training helps employers
avoid litigation in the first place and responsibly
discharges the employer's obligations for a
harassment and discrimination-free workplace.
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California Employers Comply

R R T

Eight Tips to Help

January is a good time for all employers to review their policies and practices to be sure they comply with
any new legal requirements and to consider necessary changes. Here's a labor law checklist to help employ-
ers comply in 2005,

1 Review and Update Employee Handbooks

Employers who have not recently updated their handbooks should review them now to be sure
they have included changes that took place in the past year, such as paid family leave benefits.
Employers with over 50 employees also should update their handbooks to reflect new rules that
make sexual harassment training mandatory for supervisors.

While 2004 saw reform to the “sue your boss” law, employees who meet the law's administrative
and procedural requirements still can sue their employers for damages for Labor Code violations.
Consider hiring labor and employment counsel to audit all polices and practices for Labor Code
compliance.

2 Review All Policies and Practices to Ensure Compliance with the Labor Code

Review All Posters and Pamphlets

I’ Employers should review company posters and pamphlets to be sure they are current. New post-
ers and pamphlets include:
® Revised Workers' Compensation Employer Poster and Workers’ Compensation Rights and
Benefits Pamphlet — available from www.brcalifornia.com. The revised poster must be posted
as of August 1, 2004 and the new pamphlet must be given to all employees hired on or after Au-
gust 1, 2004,
e Paid Family Leave Pamphlet — Employers must give the pamphlet to all employees hired Janu-
ary I, 2004 or after and to all employees absent beginning July 1, 2004, if the absence may qualify
tor paid family leave benetfits,
e Whistleblower Poster listing employees’ rights and responsibilities under whistleblower
laws — required as of January 1, 2004.

4 Provide Sexual Harassment Prevention Training

A new law for 2005 mandates sexual harassment prevention training of supervisors for all em-
ployers with more than 50 employees. These emplovers will be required to provide supervisors
with two hours of sexual harassment training every two years,

Emplovers must provide the training by January 1, 2006 for all workers employed as of July 1.
2005. However, any employer who already provided the training to a supervisor after January 1,
2003 is not required to meet the January 1, 2006 deadline.
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with New Labor Laws for 2005
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The training must be interactive and must be provided by a qualified trainer with knowledge and
expertise in the prevention of harassment, discrimination and retaliation.

Employers should:

e Determine which supervisors were trained in 2003 and 2004 and make sure the training is
documented. These supervisors will not need training in 2005.

e Determine which supervisors will need training in 2005 to comply with the January 1, 2006
deadline.

e Include funds for training in the company budget.

e Determine who will conduct training for your company, making certain to obtain an experi-
enced trainer with the necessary qualifications.

e Establish a tracking program to keep accurate records of which supervisors completed training
and when.

Review Employee Classifications

Wage and hour class action lawsuits continue to plague employers in California and nationwide.
Employers should annually audit their classification of employees as exempt or non-exempt to
determine if the employees are properly classified. Examine each employee’s actual job dutics.
Review and revise job descriptions, if necessary. to reflect each employee’s actual job responsi-
bilities.

Obtain New COBRA Forms

The U.S. Department of Labor issucd new text and forms for employers with employees inside
and outside California, mainly dealing with notice requirements. These forms are mandatory.
Many forms are available online at www brcalifornia.con.

Post Log 300A

Employers who are subject to Log 300 Cal/OSHA requirements are required to prepare Form
300A at the end of each year. Form 300A summarizes the workplace injuries and illnesses occur-
ring at the company during a calendar year. Employers are required to post the form by Febru-
ary 1, and the form must remain posted through April 30.A revised form went into effect on
January 1, 2004, so be sure to use the most recent form. The revised form includes a space to in-
clude hearing loss cases. The new version is available online at ww brealifornia.com,

8 Comply with New Criminal Background Check Laws

For employers who must do background checks that include criminal offender records, begin-
ning on July 1, 2005 the state Department of Justice will only accept fingerprint images transmit-
ted electronically.

113 Hotel & Motel Journal



General Rules Regarding Meal Periods

And Rest Breaks

AT

A. Breaks

All non-exempt employees are entitled to one paid
10 minute break for every four hours, "or major
fraction thereof" that they work. According to the
DLSE, "major fraction" generally means more than
two hours. The exception is during the first four
hours, when it means 3 1/2 hours (according to the
Wage Orders promulgated by the TWC). Thus,
employees who work more than 3 1/2 hours are
entitled to one break, those who work more than 6
hours (4 + 2) are entitled to two breaks, and so on.
Breaks should be scheduled in the middle of the
work period, to the extent practicable. The
employer is not required to maintain records of
break periods.

B. Meal Periods

All non-exempt employees are entitled to one
meal period of at least thirty (30) minutes for every
5 hours worked. The meal period can be unpaid,
and employees should clock out for the meal period
and must be free from all duties and any
restrictions.

II. Specific Rules
31/2 hours or less: Employees who work less than

31/2 hours in a work day are not entitled to breaks,
nor are they entitled to meal periods.

31/2 hours to 5 hours: All non-exempt employees
are entitled to one paid 10 minute break for every
four hours, "or major fraction thereof', that they
work. Therefore, employees working 31/2 hours up
to 5 hours should be given one 10 minute paid
break. These employees are not entitled to a meal
period.
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5 hours to 6 hours: All non-exempt employees are
entitled to one paid 10 minute break for every four
hours, "or major fraction thereof', that they work.
Therefore, employees working up to 6 hours should
be given one 10 minute paid break. In addition,
employees working more than 5 hours are entitled
to one 1/2 hour unpaid meal break. The employee
may waive his or her meal period, provided that the
waiver is voluntary, documented in writing, and
signed by the employee.

No non-exempt IKON employee is permitted to
take on on-duty meal period.

6 hours to 10 hours: All non-exempt employees
are entitled. to one paid 10 minute break for every
four hours, "or major fraction thereof', that they
work. Therefore, employees working more than 6
hours and less than 10 hours are entitled to two 10
minute paid breaks. In addition, employees working
more than 5 hours are entitled to one 1/2 hour
unpaid meal break. Note that employees working
more than 6 hours are not entitled to waive their
meal period, even if they want to do so.

10 hours to 14 hours: All non-exempt employees
are entitled to one paid 10 minute break for every
four hours, "or major fraction thereof', that they
work. Therefore, employees working more than 10
hours and less than 14 hours are entitled to three 10
minute paid breaks.

In addition, employees who work more than 10
hours but less than 14 hours are entitled to two 1/2
hour unpaid meal breaks. Employees can waive one
of these meal periods, but not both. The waiver
must be voluntary, and it is advisable to document
the waiver in a written document signed by the
employee.

IT1. Recommendations

We recommend training all managers on the
foregoing  rules to  ensure consistent
implementation. In addition, we recommend
distributing a memorandum to all employees in

their paychecks summarizing their entitlement to

rest breaks and meal periods, such as the one
attached.
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Top 10 Ways to Avoid Wage and Howur Liability
ENRITEL

1. Make sure required meal and rest periods
are provided

Employees must receive a lunch break before
they complete five hours of work if their shift
will be longer than six hours for the day. When
employees receive meal breaks, they must
receive a meal break of at least 30 consecutive
minutes, be relieved of all duties and must be free
to leave the premises. The actual time of the
break must be recorded. The only time an
employee can waive a meal break is when their
shift is less than six hours for the day. Employees
must also be authorized and permitted to take
paid rest periods of at least 10-minutes near the
middle of each work period. It is extremely
difficult to qualify for the on-duty meal break
exception.,

2. Make sure employees are property classified
as "exempt" and "nonexempt."

The general rule is that all employees are non-
exempt and must be paid overtime and receive
meal and rest breaks. The primary exceptions to
this rule are where the employee qualifies for the
exccutive, administrative, or professional
exemptions by spending more than 50 percent of
his or her time performing exempt duties. Simply
paving an employee a salary doe s not make him
or her exempt.

BEZE ireeerri Mar. 2005

3. Do not
employee's paycheck for employee negligence.

make deductions from an

If an employee is negligent and, for example,
accidentally ~ breaks store property or
accidentally miscounts change for a customer
that results in missing cash from the register, the
employee still must receive his or her full
paycheck.

4. Do not employ "use It or lose It" vacation
policies

If vacation is offered to employees, the
employees must be allowed to accumulate
vacation up to a reasonable cap (one year is not
considered reasonable) and never lose their
accrued vacation if it is not used.
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5. Pay wages timely and accurately

All employees must be paid at least twice
during each calendar month on specified
paydays. All employees must receive California's
current minimum wage (for 2004, it is $6.75) for
all hours worked, even if they receive tips. Wages
earned between the Ist and 15th days of the
month must be paid no later than the 26th day of
the month, and wages earned between the 16th
and last day of the month must be paid by the
10th day of the following month. Terminated
employees must receive all of their wages,
including accrued vacation, immediately at the
time of termination. If employees are required to
clock-in before they begin any job related duties,
such as preparing for deliveries, must be paid for
their time until they are completely relieved of all
their job duties. Employees must also be paid at
least 37.5 cents per mile when making deliveries
or driving for company purposes.

6. Understand and comply with "overtime"
wage rules

All non-exempt employees must be paid time-
and-one-half their regular rate of pay for all hours
worked beyond eight in a single workday or for
the first eight hours worked on the seventh
consecutive day worked in a workweek. All non-
exempt employees must be paid double their
regular rate of pay for all hours worked beyond
12 hours in a single workday and for hours
worked beyond eight on the seventh consecutive
day worked in a single week.

HRAEET) Mar. 2005

7. Timely provide final pay to an employee
who is terminated or reslgns.

If an employee gives notice of resignation or
the employee is terminated, wages (including
any accrued vacation) must be paid on the last
day worked. If the employee quits without
notice, be or she must be paid within 72 hours.

8. Comply with
requirements

"reporting time'" pay

If an employee is required to report to work but
is sent home before completing one-half of his
or her usual or scheduled day's work, the
employee must be paid for half of the usual or
scheduled day's work, or if scheduled to work
four hours or less must be paid two hours at his
or her regular rate of pay.

9. Understand split-shift pay requirement

[f an employee is required to work two distinct
work periods separated by more than a one-hour
meal period, the employee must be paid at least
one hour's pay at no less than the minimum
wage rate for the time between shifts (note that
an employee's split shift pay may be reduced if
the employee earns more than the minimum
wage).

10. Comply with law when employees ask to
view their personnel files and records

Employees must be allowed to view their
personnel files within a reasonable period of
time after they request to see it. Payroll records
such as individual wage records and time cards
must be retained for four years. The employee
must be permitted to make copies of documents
they have signed.
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Residential-Commercialal
Interior & Exterior Specialists

*Houses *Stores
*Condominiums *Hotel & Motel
*APTS *Factories

*Hospitals *High-Rise Buildings
*Warehouses

*Water & Sandblasting* *Difficult Jobs

TAKE ADVANTAGE
OF OUR QUALITY WORK
& LOW PRICES

Call for Free Estimate
Tell: 1(800) 511-1688
(213) 365-8228
(213) 365-9393
(818) 541-1894 5
(909) 623-5319  Lic.# 62148 [
: (213) 365-8306  Fully Insured

1.Window Maskin

4.Scraping 9. ng :
¥ 7.Windo
6.Hand  Pulling
resand 3.Water Blasting
.",i\‘ 2.SandBlastin
T 'y
10.Prime Paintin i E i
11.Trenching 12.Finich Cpal 8.Patching & Elactric
o A by Machine Cracks Power
14.Finishing Ext.  13.Waterproofing Sanding

REFERENCES Commerical & apartment Building:(EXTERIOR)
4. Days Inn Hotel:

1. Holiday Inn Select Hotel: -711 N. Main St., Los Angeles, CA

. 5. Emerson Inn:
-21725 W, Gat ter Dr., D d Bar, CA 91765
2. Howard Joﬁ]aszgvilit(écl:;legxr rmond Bt -9417 San Fernando Rd., Sun Valley
' : y 6. Holiday Inn Express:
-8620 A 't Blvd., Los Angeles, CA 5 =
) lf{?"daylgzsl: kv, Lios Angeles w04 -4400 Hughes Ln., Bakersfield, CA 93004
-38630 Fifth St. -West Palmdale, CA 7. Holiday Inn Express - Pasadena:

-3700 E. Colorado Blvd., Pasadena, CA 91107

CALL OUR TOLL FREE NUMBER 1-800-511-1688
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Hotel DEV Survey 2004 YE Client Summary
PR B

Number Of New Hotel Rooms Decline 30% In California

Atlas Hospitality Group has just released its 2004 Year-End California New
Hotel Development Survey and the results show that the number of new hotels
rooms opened in 2004 fell by 30%( 5,725 vs. 8,236) over 2003. The actual number
of new hotels opened was down by 21%( 45 vs. 57)

In terms of hotel rooms under construction, 2004 saw a drop of 15.8%, while the
number of new hotels under construction was actually up 17%.

The number of new hotels and number of rooms in planning declined by 20%.
Some of the regional highlights of the survey:

Regional Highlights

Los Angeles County

Los Angeles County had 132% more rooms open
in 2004, the largest of which was the 222-room
Hilton San Gabriel.

The number of new rooms under construction fell
by 37.2% (678 vs. 426)

Hilton Hotel San Gabriel
Orange County

Orange County had a decline of 65%
in new rooms opened in 2004- the
second consecutive year of decreases.
The largest hotel to open in the
County was the 156-room Courtyard
by Marriott in Foothill Ranch.

The number of new rooms under ‘ :
construction fell by 26% (521 vs.386) Courtyard by Marriott Foothill Ranch

San Diego County

San Diego County saw one of the largest declines of any county in
California in terms of number of new rooms open, with a 55.6%
drop. But even with this big decline, they still managed to lead the
state with 1066 new rooms in 5 hotels opened in 2004.San Diego,
for the second year in a row, had the honor of being home to the
largest hotel to open in the state- the 512-room Omni hotel.

Omini San Diego

Sowrce:  Atlas Hospitality Group 1
Costa Mesa, California
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The number of new rooms under construction fell by 75% (1,644 vs. 403)
Riverside County

Riverside County saw the biggest increase in
number of new rooms opened in 2004, up
181%. The county was also home to the second
largest hotel to open in California last year-the
310-room Morongo Casino hotel-now the
tallest building in Riverside County.

The number of new rooms under construction
fell by 50% (733 vs.364)

San Bernardino County

San Bernardino County had 70% fewer rooms open last year
and only one new hotel- the 102-room Extended Stay of
America in Chino.

The number of new rooms under construction increased by
41% (1,644 vs. 358).

Extended StayAmerica Chino

Sacramento

Sacramento County lead Northern California with
a 48% increase in new hotel rooms, the largest of
which was the 125-room Courtyard by Marriott in
Folsom.

The number of new rooms under construction
increased 149%( 172 vs. 428)

. Courtyard by Marriott Folsom
San Francisco

San Francisco County had a decline of 46% in number of new
rooms. The largest hotel to open last year was the 200-room
Hotel Vitale, San Francisco has the second largest hotel in the
state under construction- the 275-room St Regis Hotel.

HOSPITALITY GROUP
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Summary

It appears that despite the run up in sales value of California hotels, the new
development pipeline is lagging behind.

We are not seeing a burst of new hotel development, in fact in many areas we
are seeing directly the opposite- declining numbers of new rooms opening and
in the planning stages.

One of the main reasons for this phenomenon is the lack of suitable hotel sites,
especially in built-up areas. In addition, when suitable sites to become available,
there is tremendous competition for development rights from other commercial
property developers looking to develop retail and office projects.

The overall outcome is very positive for existing hotel owners, where reduced
competition from new hotels entering the market will guarantee sustained
increases in average daily rates and occupancies for at least the next 2-3 years.

2004 California Hotel Development Summary

Hotel Projects In Planning Stage
Southern California County Summary

# Proj. # RMS

2004 | 2003 | %Chg 2004 2003 %Chg
Los Angeles 45 55 -18.2% 8,087 9,905 -18.4%
San Diego 39 55 -29.1% 7711 11,797 | -34.6%
San Bernardino 19 21 -9.5% 2,010 1,503 33.7%
Orange 17 18 -5.6% 3,759 3,595 4.6%
Riverside 12 13 -7.7% 1,590 1,699 -6.4%
San Luis Obispo 11 16 -31.3% 774 1,411 45.1%
Ventura 9 7 28.6% 866 811 6.8%
Santa Barbara 3 8 -62.5% 564 1,140 -50.5%
Imperial i 2 -50.0% 50 122 -59.0%
Total 156 | 195 | -200% | 25411 | 31,983 | -205%

Hotel Projects Under Construction Stage
Southern California County Summary

it Proj. # RMS

2004 | 2003 | sichg 2004 2003 Y Chg
Los Angeles 5 6 -16.7% 426 678 -37.2%
Ventura 4 5! 33.3% 648 366 77.0%
San Bernardino + 3 33.3% 358 254 40.9%
San Luis Obispo 4 2 100.0% 256 172 48.8%
San Diego 3 9 -40.0% 403 1,644 -75.5%
Orange 3 ) -40.0% 386 521 -25.9%
Riverside 3 3 0.0% 364 733 -50.3% |
Santa Barbara 0 1 -100.0% 0 95 -100.0%
Imperial 0 1 -100.0% 0 34 -100.0%
Total 26 29 -10.3% 2,841 4,497 -36.8%
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Hotels loosen their ties
for a younger crowd

Chains jazz up looks, add perks

I B

The hotel stay is getting a makeover.

The growing wave of style-conscious Generation
Xers -60 million Americans ages 24 to 40 - is
forcing hotels across the USA to revamp lobby
layouts, menu offerings and front-desk clerks' attire.
Some chains are launching new hotel brands
designed for the under-40 set. And even stuffy hotel
speak - "It's my pleasure, sir" - is going the way of
the polyester floral bedspread as the industry adjusts
to the habits and values of younger, hipper travelers.

Hotels undertake cosmetic changes periodically,
but American Hotel & Lodging Association CEQ
Joseph Mclnerney calls the current Gen X-inspired
changes "over the top." He compares adjustments
underway in the industry to those that greeted the
flood of female business travelers hit ting the road
for the first time in the 1970s.

The adjustments are needed because Gen Xers
make different demands than the older baby
boomers for style and ambience, Internet service
and creature comforts.

iifEErF) Mar. 2005

with casual comfort in mind

By Barbara De Looois

The sketch of the Gen X traveler, as developed by
market researchers, goes like this: They crave
branded items - for example, Starbucks, not coffee.
Paradoxically they're less loyal than older travelers
to single brands. As a result, they're willing to scour
the Web to find a boutique hotel oozing with
attitude, instead of simply booking the same. chain
hotel their family booked for their 1980s vacations.

And they fiercely insist "their way," whether that
means being able to check e-mail while sipping a
mojito in the lobby bar, or having the choice of-soy
or _ low-fat milk or their cafe latte.

Publicist Leslie Liberatore, 36, of Park City, Utah,
says it's time the big hotel companies up date their
image.

"l wish they'd get with the program and get out of
the '80s," Liberatore says of big chains like Marriott
and Hil ton. She stays at them when she must, she
says, but she prefers bou tique hotels like the W and
Kimp ton Hotels, which have "good shampoo,
bathrobes, nice bedspreads" and a stereo in the
room, often with XM or Sirius satellite radio.

For some hotel chains, capturing Gen Xers
requires all-out cultural revolutions. "We've
revamped our entire product offering. New
prototypes. New designs," says Marriott executive
Mike Jannini. "We've buried the cookie cutter
across all our brands."



Gen Xers at the inns

Percentage of overnight stays
at hotels and motels in the USA,
by generation:

01999 [ 2004

Boomers (1946-1964)

46.6%
— 43.7%

tlon X( l 965-1980)

Source: D.K. Shiflett & Assoclates

To varying degrees, thousands of hotels owned,

operated or franchised by Marriott, Hilton, Hyatt,
InterContinental and others are retooling lobbies,
expanding TV choices, adding self-service checkin
kiosks and upgrading showers.Resorts are adding
spa activities for men, after noticing that the
metrosexual Gen X male isn't afraid to pamper
himself.

Faced with the aging of the 79 million baby
boomers, ages 41 to 59, hotel executives startedthe
started researching the preferences of Gen Xers
shortly before 2000, the industry's best year ever.
But the adjustment to a new generation of prime
customers lost momentum after the Sept. 11 attacks
forced a sudden focus on economic survival. Now,
the customers are back, providing hotels the money
needed to make capital investments.

By 2003, figures from researchers D.K. Shifflet &

Associates show, Gen Xers had eclipsed baby
boomers in average per-trip spending for trips
involving a hotel stay. The gap widened last year,
with Gen X travelers spending an estimated $1,297
per trip on a per-capita basis;
$1,155.

baby boomers,

US hotels this year plan a record $4.1 billion in
upgrades, up 37% from last year, according to
PricewaterhouseCoopers. Some of that money will
pay for projects deferred during the downturn;
some will pay for upgrades aimed squarely at the
tastes of a new generation of travelers.

For now, baby boomers continue to fill more
rooms than Gen Xers. But Marcia Scarborough,
Marriott's vice president of product strategy, says
she's seen almost no sign of bacidash from older
travelers to the Gen X-inspired changes.

"Xers are leading, and boomers are following,"
she says. Anyway, says consultant Bjorn Hanson of
PricewaterhouseCoopers, some hotels will straddle
both worlds to prevent offending either the older or
younger generation of travelers.

How long will these updates last before the next
wave of hotel redesign?

"What's trendy will have a shorter life with Gen
Xers than it did with the boomers," predicts
PricewaterhouseCoopers' Hanson.

Revamping for a new generation of patrons will
be a tricky balance for the big chains, warns
Cornell

Stephani Robson, a hotel

University.

expert at

"The (Gen X) market doesn't want to be associated
with a brand that's ubiquitous," she says. "If you
have 400 of them that are the same, that defeats the
whole purpose."
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ATLAS HOSPITALITY GROUP

T"™he Market Leader in California Hotel Sales
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8152 Redhill Avenue, Suite 280 ¢ Costa Mesa, CA 92626

Telephone'. T14-662-4400 Ext. 402 ° Fax: 714-662-5500 Atlas

Web: www.atlashospitality.com  Email: wilson@atlashospitality.com B SPITALITYC RO UL




